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In our last MRC newsletter we discussed what Misasip Member Care involves and why it is
needed. In this edition we take a look at theestagj a missionary’s career. In the next newsleiter
will discuss types of member care needed in eadest

Stage One—The Call, Initial Application and Appoieht

Most missionaries in reflecting back on their nogsiry career can point to a time when they
first developed an interest in overseas work ormthey had a sense of call to the mission fieldr F
some it was early in life as a child, maybe shaafter conversion or after growing in the Lord and
hearing about missionary work. For others it wasdllege when they were challenged by a speaker in
church or at a missionary conference. For othliexss while they were in the midst of their cardais
they sensed a growing or perhaps even full-fledgade that God wanted them to “fulfill the Great
Commission and go into all the world to make disg This sense of call, however, was then
followed by the question of where to go and howdbthere.

A time of reflection and prayer, of talking withfigirent missionaries and various mission
agencies, then making initial application to a mois$oard or to a sending church can be an intense
time of searching, confusion, asking questionskaidg asked many questions then filling out mounds
and mounds of forms as application is made. Varsmnding agencies, whether churches or mission
boards, have very different personality or ethas, @ch has different policies and procedures for
making application and joining a mission. For mogsions, there are numerous phone calls to be
made, many pages of personal information—perseséhtony, educational background, family
influences, church membership, Bible knowledge, gsythological tests to be completed. This is
followed by travel, interviews with staff of the ssion, and hopefully ending with appointment by the
sending agency. The appointment procedure usinaibyves giving the new appointment a list of
recommendations or requirements which must bdl&dfprior to departure for the field. It will as
typically include an invitation to an orientatiame with the mission which is the next stage.

Stage Two: Orientation to the Mission and Supgaising

Stage two can be an exciting and also exhaustimg ¢if opportunities and challenges for new
missionary appointees. After the excitement afichaition which accompanies being appointed as a
missionary, the new appointee has to learn moratahe mission, its policies and procedures, p@ént
countries of service and ministry opportunities] arpectations for fund-raising if the missionasya
be financially supported overseas. Orientatiornclty can be one to three days of learning abloeit t
sending agency, either learning very little spediiformation or being “flooded by a fire hose of
information” with little time to process that infoation. Or the orientation time can be as muca as
three-week intensive time of learning about thenagegits core values, its insurance plan, resources
available for the missionary, educational providienchildren of missionaries, a special children’s
orientation for children to learn about the missamd the country to which the family is going, and
further exposure to the needs, opportunities amatleriges of working in certain countries. It isiaky
during the orientation program that missionariesneabout support-raising and the mission’s
expectations, provision for and methods of raisiagport for overseas service.

For some missions, usually denomination-based graupce someone is appointed all the
financial needs and expenses of the missionargarered. The missionary may then be asked to visit
some churches to tell of the work and to ask fayer and challenge people to serve. For most
missionaries, however, specific strategies aredaidas to how to raise money, prayer support and
relational support, accompanied with the expeatatiat the new missionary appointee will visit many
churches, tell about the work and ask for prayerfarancial support. The new appointee is also
encouraged to talk to friends and relatives to dlesthe work and to lay out the financial neediben,



after orientation is completed, the new appointeelieased to do support raising, a process that on
average takes about two years and involves mildsrales of travel, endless presentations about the
work, visiting churches, contacting friends anateks, making hundreds of phone calls, and
eventually reaching a point of having enough futbdsake the trip to the country of service.

Stage Three: Entry into the Country and First TeiService

Now that funds have been raised and the missiaeagady to leave, there are the details of
getting a passport and visa, scheduling a depadateeand obtaining airline tickets, saying good-ty
friends and family, then traveling to a country abahich the new missionary may know very little.
Landing in that country, the missionary is hopsfutiet by experienced missionaries who will helphwit
the transition into the work. Finding appropriatausing, learning about the culture, often tryiog t
learn a new language, being advised on culturagéegpions and principles having to do with health,
safety, shopping, transportation and a myriad expected details can be quite daunting for the new
missionary. The first term can be both an exciind discouraging time of feeling like a child hayi
to learn all the important facets of living in tmew world. Sometimes it is difficult to find thight
mentor and guide for this transition, and it isidgrthis first term that missionaries often begin
wondering, “Why am | here? Did | make a mistaké&m | cut out for this type of work? Did God really
call me?” Itis a time of trying to develop newefidships, of adjusting to culture shock, of figlgtioff
new and often exotic diseases. A time of joys,@efipressures and either confirmation and affirorati
or loneliness, discouragement and depression careerOften it is a combination of all of thesdenf
leaving the new missionary with a sense of confuysaoriot of mixed feelings and feeling a lot of
pressure and also accompanying family memberis.also during this first time that missionaries ar
astonished and dismayed to see old and perhapsveehabits and patterns emerge which had
previously been overcome. The first term is dédigia time of significant challenges, hopefully
accompanied by joys, affirmations and comfort whielp carry them through trying times.

Stage Four: First Furlough/Home Assignment

Many missionaries report that transitioning backhir sending country is more challenging
and difficult than the entry into and first tramsit to their country of service. Why? Missionarie
expecthe transition to their country of service so ih@mal and less stressful than finding out thayth
have become accustomed to their new country ancetaraning to a home country that has changed
since they left it. They also have new cultural @ersonal values and often have a deeper and more
comprehensive view of the realities of the wortd suffering, its opportunities, its challengesr F
many missionaries on their first home assignmempttople of their home country often seem shallow
and values held by fellow citizens often seem fous. These feelings are accompanied by the iesalit
of often having to travel a great deal during haassignment visiting supporting churches, meetirty wi
friends and family, telling stories of the work eseas and often having to raise additional suppine
stresses on single missionaries and on missioaamnyfi€s can be severe. Many report that they retlirn
from home assignment, which was supposed to beeadf rest, refreshment and rejuvenation, more
tired than when they arrived. It can be a timemfouragement and building up. But it can also be a
time of disillusionment, discouragement and disappeent.

Stage Five: Subsequent terms of service

After the initial entry into overseas service afitér the first home assignment, missionaries
return to service, but these times do not usualipire as much adjustment and are not accompagied b
the culture shock endured during the first ternowiver, there are the daily realities of often mting
all the luxuries of “home”, of it taking more tinbe complete tasks of daily living, of dealing witie
ongoing challenges of changes that come from ggttiare experience and growing older. For
families, children go through the various stagedefelopment and the accompanying needs for
education, developing friendships, navigating thallenges of puberty and adolescence, getting
launched into college life—all this while living aaforeign country in which communication with the
“home” culture and obtaining necessary resourcadeadifficult. Complicating these terms of seevic



can be the many adjustments which have to be mada economies are disrupted or are failing, when
there are changes in governments and governmenigsaloward expatriates, and when there are
unexpected tragedies or traumas like military codpaths of friends or family members at home or
loss of fellow workers. In addition, there is tisillusionment of learning that a fellow missiopdras
suffered from a moral failure and has had to |¢hedield because of it.

Conflicts with other missionaries also complicate &nd drain energy from missionaries in
general or at large. In fact, it is these confligtsch often cause the greatest stress on co-warker
These tragedies and stresses, however, often nesuitmphs of people coming to Christ, new
believers being strengthened in the faith, childeccessfully being launched, all of which alsmgri
changes, losses and sadness. For singles, thebe @l of these joys and hardships, along wi¢éh th
disappointment, sadness and disillusionment ofzieglthey may never be married, they may never had
children of their own and that they often havesatket care of themselves alone. Hopefully singleha
developed a good support system of national friclellew missionaries, and other expatriates in the
country of service as well as maintaining friengshat home through regular communication and
occasional visits by friends and family. The lifiea missionary is certainly filled with all the @lkes,
challenges, successes and failures, adjustment®atides people at home face. Except on the nmissio
field, there are the accompanying realities, jayd ehallenges of living in another culture far frtime
passport country.

Stage Six: Return from Overseas Service and Retine

Returning from missionary service is often the tabbicult of all the stages in the careers of
missionaries. Whether the return is because dfthessues of family and educational concerns, or
whether it is because the work has been complatéteir country of service or it is simply time to
retire, adjustments are multiple and complex. @Qaes like, “Well what do | do now since all I've
known is missionary work?” and “How am | going t@ke it financially?” are often accompanied with
other questions like, “How will | fit back into myome culture? | feel so connected with the culture
overseas.” And, “Will my health needs be met, amere shall | live; with my family, near my home
church, at a retirement village or where?” Itfiien near the end of missionaries’ lives that tfesy}
most alone and often unwanted or useless. Is@althis time that their means of income drieasip
churches and individuals often discontinue suppgrthem since “After all, they are no longer on the
mission field.” Fortunately for some missionariksir sending agencies and/or churches have skt asi
a retirement income for people of retirement agd, some continue to provide health coverage even
after the missionary has retired. Other agenaasally have communities or villages where retired
missionaries can live and grow old in the companyissionaries they may have known and worked
with overseas. For most missionaries who havemetufrom the field either prior to retirement
because of various concerns or at retirement, tremds—financial, emotional, relational, and
physical—do not disappear. How will they be pr@addor and who will provide the Member Care
needed for these returned warriors? Our nextlingtat of Missionary Member Care from Cradle to
Grave will address these issues along with theemmscthat accompany the other stages of missionary
careers.



